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The Atomic Weapons
Establishment (AWE) is
the government-owned
organisation, which
designs, develops and
builds atomic weapons
for deterrent purposes. It
is responsible for some of
the most advanced
rescarch work in the
world. But it is still a
business, suffering the
same pressures and
having the same
requirements as any other

organisation.

Since 1994, it has been a
‘GOCO" - a "Government
Owned. Contractor Operated’
organisation. This means thac,
while ultimate responsibility is
with the Ministry of Defence,
AWE is run by a contractor
consortium company called
HuntngBRAE. HuntngBRAE is
a combination of Hunting
Engincering, Brown and Root and
ALA (Technology)

At the heart of any business are
the people; AWE, based in town-
sized sites ar Aldermascon and
Burghfield, borth near Reading,
employs about 5000 people.
Once a week most of them
complete a umesheer indicating
precisely how they have spent their
working day. Undl 1997, these
timesheets  were manually
completed, taken o a department
administrator and then taken by

hand from every building to the
central computer processing
deparunent to be keyed in and
processed. This took alotof time
agreat deal of effort and was at no
small cost - people and vehicles
travelling around all day o gathes
and dcliver paperwork, plus
processing time.

...recover the cost
within first year

All this has been replaced by
document scanning  and
automared transter ol data to the
finance department, using ROCC
SEECHECK Recognition
software running on 40 scanning
stations across the sites. The
estimated saving will enable AWE
O recover |]]L' COsL ("V [llL‘ 51\".\[&'“\
within the first year of

operation ’
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A modern
glove-box
line ensures
radiation
doses to
employees
are kept to
a minimum.

AWE's
Aldermarston
site covers
more than 700
acres in West
Berkshire.
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Savings...

According to  Dave
Murray, AW

SYStCms support manager:

2's operational

“In 1994 when we reviewed
many ol our business
methods., our tmeshect
IMANAZCNICNT System was a
clear contender tor urgent
action. We needed not t)ll])‘
to greatly simphly and speed
up the processes involved,
but also 1o ensure much
greater accuracy. We could
then roll out the coses tor all
projects gamning a \.1«..1101
picture of acuual staff costs
and to better organise future
requirements.”

...ROCC offered
the best value
Specifications were drawn up
in 1995, the contract went out to
ROCEC
SEECHECK Recogniton system

tender and the

was chosen in 1996 after lengthy

technical and supplict
ctfectiveness evaluation. "ROCC
was chosen because 1t offered the
best value for money”, says
Murray. The system was installed
during 1997 and became fully
operational i November. Now
ll]l h‘r[:\‘ SO .l“”l[li_" stattons L'(DPL'
with up to 200 timesheets per
hour. The number of stations is
based on the number of people in
each facility: one station is
expected to be sufficient for
around 300 people bucif there are

400 or more, two scanners are
pm\‘idul in that faciliry.

...we can deal
with queries
immediately

Murray
describes the
way the system
\\'(l][l\ THTOW
“Trmesheers
stll have 1o be
uvmp]xlu|. Ol
course,  bui
thev can b
typed direetly
into the sysrem
or passed o
Factl iy
admunistrators
in handwritien
format for
scanning.
This happens
every Monday,
with different
departmenty
.]llllk.l(k\i
different times
ol dav o enter
therr data so that the svstem can
k()PL‘ Most L'f"}klkl][l\'. 'Hl\ SVSLC
then checks the data agaimse all
COSLS centres. project codes,
management information and
flags any queries for nmmediate
reconsideration and amendments

Murray: "...Enormous
amounts of time -
and therefore
money - are
saved”

The daa is then automancally
[).nwd 1o the ABC (Accounting
and Budgetary Control) computel
system in the linance depariment
for processing. They i wrn can
decide what time of dav 1o work
on which facility’s data. so bee

organising their workload.”

Murray contnues: “Now we
can avord the risk of inaccura
n'\ullm; from convertn,
handwritten data. We can deal
with queries immediaiely so dha
acouracies li(l not :1\_'\'}’ o llll
systen later on or cause payment
problems and ulumately meorrect
]Ul) L()\HH‘LL\ 1I“)l”l”ll\.l”llll“ll\
of time - and cherefore money

are saved

Because of the size ol the AW
sites, the physical spread of the
ROCCSEFCHECK Recognition
systen did
CAUSC SOme
concerns mn
terms - of

speed and

performance

at first: these
IlAl\C |)('L'H
satstactonly

addressed



For \‘I]lPlU\'CC.\, l[l(‘ IMCW systein

is much simpler and quicker, they

have tewer rejected tmeshees

because of the standardisation of

forms and the concise codings
used. Previously they would have
had to re-do cheir torms it
problems were found - even il that

“oblem had crepein at the dawa
oreparation point. not at the
'\‘Hlplﬁ\\'t' SOurce

...immediate time
and cost saving

For AWLE as an organisaton
the major benehicis the immediare
tme and cost saving. It also
benefits from improved cash How
because the MoD s billed carlier
and payment can cherctore be
made more quickly

For the tutare, Dave Murray
sees other }\mumll phulmw\
for the system: “The scanners can
undoubtedly be used for a number
otother applicatons: we have built
in the capacity to maximise this
investment. We are. for example,
looking at the wrchiving ol
historical  documents, with
additional suitable bulk storage
media. The task tor AWLE 18 w0
review its overall scrategy and see
what other areas could benetir
tfrom texible, high performance
document scanning and

Tanagement systems.” .

A process
worker at
the controls
of a modern
glove-box
sulite.

Scanning Ensures
High Standards for Eurocamp

Eurocamp is the leading
self-drive camping and
mobile home holiday
operator in Europe, with
a total of 187 holiday
destinations in 13
countries and 290,000
customers in 1996.
Eurocamp Plc recorded
sales of £104.7 million
during the same year and
incorporates five different
brand names and
roducts:  Eurocamp
Travel, Sunsites, French
Country Camping,
EuroVillages and
Superbreak. [ 2
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Pasterkamp:
"...chose a
SEECHECK

system

because the
product was
well proven”
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