system issues an exception report to
highlight a polential oversight or
problem

ifthe callis tor generalinformation
the receptionist can call up a variely of
reforences, from the size, weight and
available colours of spectfic Electrofux
models 1o the addresses of Electrolux
shops anywhere in the country

Each representative s paperwork
has been significantly reduced by the
adoption of a new call sheet, carrying
coded details of vintually all the
nformation the systemneeds The lype
of call. the model and precise fault, the
parts used and even the method of
payment are entered In a series of
boxes lor rapid completion Onreceipt,
ihe details are entered into the system
to update its mventory reports, laul
analysis igures and accounting
routines. while simultaneously tracking
the productivity of each representative

Soon to be added 1s a cash
panking system to tally the cash and
cheques banked by each rep with the
payments reported receved { from each
customer. This will further reduce the
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Prior to the arnval of His Holiness
Pope John Paul 1Hin Poland last June, a
Radiffusion R2800 videotex Telecentre
system was inslalled in the Hotel
| Victoria, Warsaw. 1o run a Journalist s
Accreditation System. Under the
auspices of Polkska Agencja
Interpress. 1600 members of the
foreign press were registered on the
syslem

Using a mix of videotex Vs,
Teleputers and VDUs. the Tclecentre
system dealt with all the accreditation
procedures for journalists and other
speclalists reporting on the Papal visit,
which resulted m a significant
contribution beng made to the smooth
and efficient administration of the entire

amount of ime each spends filing out
bank and other forms to achieve the
same end result
Once a fortnight, each
representalive s van stock 18
replenished by a delivery from the
nearest ol the five regional stores
serving the UK These are n furn
replenished from the Electrolux central
store al Darlington. according to
nventory records maintamed by the
system Spfﬁul(-il‘-mfchu'mnls;1;);)lyt(')
one-ofl stock not carried in each van
called 'ADNs’ . These requirements are
handled by the system in tape-to-tape
coaperation with an 1Cl mamframe at ‘
| uton headquarlers to ensure delivery ‘
direct to the customer with
(!n><"umm11,-111011mm(!s’;mv'(:o(‘("'nlr(,'M\r \
|

tollow-up

It's still early days, but Hackney
says Llectrolux 1s already seemng
positive results

“We have our free-under
guarantee’ statistics within three days
ofmonthend it used to take amonth
justto cornpile them.” he says ‘We are
also getting much more comprehensive
fault analysis o highlight problem spots
quickly and better performance
reporting for cach service
representative. notonly interms of calis
successiully completed but in relative
travelling time. consumables sales and
the like

Longer term, Electrolux plans 1o
onhance the system with videotex links
from Luton headquarters. allowing
service managerment there to enter
cach regional system al will for reporls
and analyses

“We calculated at the outset that
the system could more than pay for
itselt in terms of reduced inventory and
increased productivity,” Hackney
concludes "Qur early indications are
than 1t 1s achieving this target, with a
variety of additional benefits 10 the
operation as a whole " @

caTinl A AARNEAMENENIT

operation

The Journahst s Accreditation
System provided the journalists with a
choice of services and Interpress with
valuable management information
covering
1 Adalabase onmembers of the press
during their stay in Poland
2 After each journalist had registered
at one of the eight counlers located n
the centre. hotel accommodation was

VIDEOTEX ASSISTS
PAPAL VISIT

interpreters. cars, photographers of
any other ancillary semwices then these
were duly assigned (see diagram 1)
3 Invoices were prepared for the
journahsts as an integral part of the
accreditation procedure, ensurng
immediate agreement and settlement
for the services to be provided
mcluding the issue ot appropridale
vouchers
A4 Allocation of resources were made
immediately upon accrediation and
any duplicates or over bhookings were
highlighted lor the attention of the
Interpress management so that the
nacessary action could be taken a
once
5 By product information was
achieved and added to throughout th
accreditation penod 10 emphasise the
comparative ease lor programming
amendments or extensions such as
a) Hotei Booking Lists by date and b
alphabetical order. showing
additional personal inforrmation
relating to Passport No. Nationaiity
Agency elc

)
allocated to them [ they required Py \
additional services such as e : \
L \)\\0\” \
_/,——'—‘V \
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Lev Rivin
Demonstrating the Teleputer

Ken Seabrook. Malcolm Garrard.
and Peter Rydell.

The data entry terminals
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Peter Rydell ,
{ Polish Engineer working for ROCC ) |
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Lev Rivin Deputy P.M., Ken Seabrook,
Demaonstrating the Teleputer Lév Rivin, and Monica




